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HOME INDUSTRY DI LERENG GUNUNG CIREMAI (Studi Kasus Desa Seda 
Kecamatan Mandirancan Kabupaten Kuningan), 2021 
Kendala paling utama dalam penerapan sebuah kebijakan adalah planning 
serta ketepatan sasaran dalam pembangunan. Untuk bisa merealisasikan suatu 
kebijakan, harus ada persetujuan dari masyarakat yang menjalankan kebijakan. 
Penyesuaian kebutuhan yang diperlukan oleh masyarakat juga diperlukan untuk 
menghindari perselisihan, seperti konflik perampasan lahan dan sumber 
penghidupan milik masyarakat. Namun, dalam praktiknya masih terdapat beberapa 
kebijakan yang tidak tepat sasaran sehingga menimbulkan perselisihan antara 
pemerintah selaku pembuat kebijakan dengan masyarakat sebagai penerima 
kebijakan. 
Penelitian ini bertujuan untuk  mengetahui gambaran kehidupan masyarakat 
Desa Seda sebelum dan sesudah ditetapkan kebijakan TNGC, mengetahui dampak 
TNGC terhadap ekonomi home industry serta mengetahui strategi bertahan 
masyarakat dalam mempertahankan ekonomi home industry di wiayah TNGC. 
Jenis penelitian ini menggunakan metode penelitian kualitatif. Subjek 
penelitian ini adalah petani, pegiat home industry, aparat desa dan masyarakat. 
Pengumpulan data dilakukan dengan observasi, wawancara dan dokumentasi. 
Peneliti merupakan instrumen utama dalam penelitian dibantu dengan pedoman 
observasi, pedoman wawancara dan pedoman dokumentasi. Teknik analisa data 
yang digunakan adalah display data, reduksi data dan pengambilan kesimpulan. 
Triangulasi dilakukan untuk menjelaskan keabsahan data dengan menggunakan 
sumber.  
Hasil penelitian menunjukan bahwa: 1) Pada saat pengelolaan hutan 
dipegang oleh perhutani, masyarakat masih boleh menanam di lahan Gunung 
Ciremai dan memiliki hasil panen yang cukup melimpah sehingga kebutuhan hidup 
mereka dapat tercukupi; 2) Ketika bahan baku masih banyak masyarakat mengelola 
hasil pertanian mereka secara kolektif yang kemudian akan dikelolah oleh Home 
Industry. Setelah kepengurusan lahan wilayah gunung ciremai berubah dan dikelola 
oleh TNGC, masyarakat kehilangan akses atas lahan pertanian sehingga ekonomi 
home industry milik mereka mengalami kemunduran dan bahkan perlahan-lahan 
mulai hilang; 3) Masyarakat masih terus berusaha melakukan aspirasi ke balai 
Taman Nasional Gunung Ciremai sebagai bentuk resistensi agar lahan mereka bisa 
ditanami kembali serta masih bercocok tanam di wilayah TNGC secara sembunyi-
sembunyi. Dengan begitu mereka terus berharap agar aktifitas pertanian di wilayah 
gunung ciremai bisa dilakukan kembali seperti kondisi saat kepengurusan hutan 
oleh perhutani, serta dapat kembali menjalankan home industry seperti sebelumya. 





Darkina. 1608305003 THE SOCIETY’S PATTERN OF MAINTAINING 
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The main problem of policy implementation are planning and targeting of 
accuracy in development. To be able to objectify a policy, we need the approval of 
people whom carried out by the policy. The needs adjustment that needed by 
commuity is also required to avoid the disputes such as conflicts over land 
usurpation and loss of livehoods belongning to the comunity. However in the 
practice of policy implementation there are some inacurate policies that caused 
disputes between the goverment as policy maker and the comunity as policy 
recipients. 
This study aimed to describe the life of Seda’s vilage people before and after 
the TNGC policy was estabilished, to know the impact of TNGC on home industry 
economy and to find out the survival strategy of community in terms of maintaining 
the home industry economy in the TNGC area.  
This research use qualitative research as method. The subject of this sudy  
were farmers, home industry owners, village officers and the community in general. 
Collected  data was carried out by observations, interviews and documentations. 
Researcher was the main instrument  assisted by observation guidlines, imnterview 
guidlines and documentation guidlines. The data analized by using data display, 
data reductions and  deduction. Triangulation was carried out to explain the validity 
of the data using sources.  
The results showed tah : 1) when forrest management was held by Perhutani, 
the comunity was still allowed to plant on the land of Gunung Ciremai and also had 
abundant yields which made their daily needs could be fulfiled. 2)  ehrn there were  
plenty of plenty of raw materials, the villagers manage their agricultural products 
colectivelywhich would be processed by the home industry itself. After the land 
management of Gunung Ciremai area has changed and was managed by TNGC, the 
villagers has lost their acces to agricultural land so that their home industry 
ecunomy  had a decline and even began to disappear. 3)  the community is still 
trying to make aspirations to the office of Taman National Gunung Ciremai as a 
form of their resistance in order to be able to planted their land and yet can cultivate 
their crops in TNGC area secretly. In that way, the hope that agricultural activities 
in the Gunung Ciremai area can be cariied out like the condiions during  forest 
managed by Perhutani and can be running a home industry as before. 
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